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Abstract 
The literature addressing the topics of decision-making and the use of information covers a wide range of fields, each with its own 
perspective. Thus, it is not surprising that we are far from reaching agreement in this area. Our paper focuses on the role of financial 
accounting informations in managerial decision-making. The findings of our paper revealed that financial accounting informations 
help managers know what happened in the past and which is the present situation of the company, make visible those events that 
are not perceptible by daily activities, provide a quantitative overview of the company and help managers prepare for future 
activities and decisions. To be usefull for decision making, financial accounting information must be intangible, relevant, reliable 
and comparable. The reality of decision-making reveals that decisions are taken not only in terms of informations and status quo, 
but based on personal beliefs and representations that shape the personal vision of the world. 
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1. Introduction 
The literature addressing the topics of decision-making and the use of information is multidisciplinary and covers 
fields such as management, social science, information technology, human neurology and psychology. Consequently, 
each of the subject areas has its own perspective. It is not surprising that, with such a diverse research input, 
researchers in the fields of decision-making and decision tools are far from reaching agreement concerning the 
mechanisms of decision-making or the best way to support this process. 
Although, decision-making research in accounting has a long history beginning in the 1960s, researchers have 
approached managerial decisions more in terms of managerial accounting and less of financial accounting. This could 
be due to the expansion, over time, of the objectives of financial accounting information, from supporting 
management to helping investors make correct decisions.  
Research methodology 
The purpose of this paper is to identify what role plays financial accounting information in managerial decision-
making.  
In our approach we seek to describe and explain relationships through a fundamental qualitative research, based on 
literature review. We consider that a trenchant response to our issue would be superficial and risky, because of the 
many factors involved and the complexity of the context in question. We appreciate that a sequential approach of the 
main issues would be more appropriate and will allow the highlight of the anchor-elements of our question. Thus, 
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using a consistent literature review, we outline several considerations about decisions, decision theories, decision-
making processes, decision makers, the manager as a key player in decision-making, the role of financial accounting 
information in this process, including the quality as a determinant of the decision usefulness of financial accounting 
information. Finally, we formulate conclusions and proposals to improve decision-making process at managerial level. 
2. Being the decider 
Nothing is more difficult, and therefore more precious, than to be able to decide  according to Napoleon 
Bonaparte. (Larouse du XX- 1929). Sfez (1988) proposes a classification of decision maker evolution in three 
stages: 
 the certain man  is an actor of the classical organization making decisions in a rational manner, according to a 
linear process in a certain universe; he can optimize all the factors and his individual objectives converge with 
those of the entity; 
 the probable man is an actor with limited rationality seeking only a satisfactory solution in a more uncertain 
universe but probabilistic; 
 the random man is an actor in current businesses where imprecision, uncertainty and complexity are very present; 
decisions involve compromises. 
Whatever the status of decision maker, there are several theories seeking to explain the decision-making process 
based on different aspects. 
2.1. What theory to mobilise? 
A decision is a choice made at a time, in a given context, from more alternatives, to stimulate actions of variable 
size and du survival and development, since it is prior to any action. 
A decision may be regarded behavior that operates choices being partially informed ( , 1979), 
a course of action consciously chosen from a number of possibilities, in order to reduce a perceived dissatisfaction on 
a (Nizard, 1986) or a process that consists in being permanently located in front of choices (Mintzberg, 
1984a), but whatever the definition considered, we identify three key aspects to characterize a decision: 
 the perception of a problem and the need to solve it; 
 the usage of relevant informations to better understand the problem, its dimensions and the possible alternatives; 
 the selection criteria used to make a certain election. 
Understanding patterns of deciding and decision-makers behaviors come a long way. The various aspects of 
decision-making process: 
 rational and formalized dimension (Rapaport, 1967; Fericelli 1978) 
 human and behavioral dimension (Simon, 1959; Barnard, 1950; Lindbom, 1959; Argyris, 1973) 
 political dimension (Crozier & Friedberg, 1977) 
 organizational dimension (March & Olsen, 1976)  
integrate and combine differently depending on decision makers and context. 
50 - -making processes remains labelled by the approach in terms of rational 
optimization, after this period several researches try to integrate human dimensions, by considering the intuition, 
unconscious and irrational. Thus, the decision-making process is analyzed differently according to decision maker 
outlook. Behavioral and cognitive theories present decision makers with cognitive processes and differentiated value 
systems proving that decisions are influenced by immaterial and psychological factors. The contemporary decision 
results from an interpretable and multirational procedure with many concurrent ends. 
2.2. The steps until the final choice 
 A decision is the result of a process and its steps are as important as the final choice. Resuming the elements of 
decision theory, it is possible to highlight several decision systems, according to the type and level of decision-making 
within an organization: 
 routine, scheduled, repetitive decisions are taken in accordance with classical reasoning systems based on 
rationality and optimization; 
 short-term, tactical decisions are based on organizational foundations: the specific operating of the entity, habits 
and experiences inducing private decision-making systems; 
 strategic decisions from the highest level are based on political foundations: power, pressure, negotiations of 
different groups of actors influence decision-making systems. 
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There are many classical decompositions of decision-making, but all are limited in a manner more or less detailed 
at the stages formalized by Simon (1960) and recognized by the literature as a widely accepted model: 
 Information: data gathering to identify decision issue and set objectives; 
 Projection: identifying action alternatives and evaluating their consequences; 
 Choice: selecting the alternative that will be designated in order to act; 
 Implementation and evaluation of decision. 
It is not mandatory to complete this decision-making phases in a strictly sequential manner, as it is possible to 
return to the previous stages if results are not conclusive. 
3. Being the manager: between satisfaction and optimization 
In market economy conditions, depends heavily on managers to understand and 
apply principles, methods and modern management techniques. The quality of management is vital for companies to 
gain competitive advantages and to resist in a challenging environment. The previous statement is even more 
important in recent years, when it was shown that the main factor of  
incompetence and errors due to mistakes in decision-making. (Onofrei, 2007) Therefore, a more efficient management 
is required, which means competence and rational decisions. 
3.1. The manager as a key player in decision-making 
Most decisions are unprogrammed and have at least some degree of uncertainty, ambiguity and complexity. 
Complex decision situations require a combination of data, experience and knowledge, and often must draw upon 
inputs from many personnel. Hence we need to investigate the role of the manager in making decisions. 
The manager, according to Anthony (1988), is  results, generally expressed by 
quantitative and time objectives, through . (Bouquin, 2004a) As an organizational actor, he is responsible for 
decision-making at operational and strategic level, on how to use limited resources under his control. He needs 
information to enable the output foresight of action alternatives. Thus, the manager should monitor the results of 
decisions taken to extend matters that have been successful or to adapt and change others. (Alexander & Nobes, 1994) 
Through a study concerning the actual work performed by managers, the descriptive analysis of Henry Mintzberg 
(1984b) calls into q s research and seeks to determine the 
exact nature of the managerial function. Mintzberg observed in detail the activity of several managers and found that 
the four main activities identified by Henri Fayol (planning, organizing, coordinating and controlling) are only rarely 
performed in everyday work of these actors. 
Managers spend their time juggling from one topic to another and overseeing various projects. They respond to 
spontaneous requests and to a multitude of questions. A manager has to take a decision before acting or before 
preparing a plan. Thus, decision-making pervades all managerial levels.  
A manager is an individual responsible of an organization or a set of entities. Any manager is invested with formal 
authority in accordance with his assigned statute. According to Mintzberg, a manager practices three major roles: 
contact, information and decision-making. The challenge is to play all these roles at the same time and correctly in the 
context of a given situation.  
Managers decisions include subjective and irrational elements. They are taken not only in accordance with 
informations and reality, but also in terms of managers beliefs and representations of their environment. Depending on 
s vision, strategic decisions change: we can have the information and refuse to see it. For Richard Cantillon 
Essai sur l  (1720), the competence of a manager refers to his ability of accepting 
uncertainty and not informing or analyzing the reality. 
 of possibilities, impossibilities and ambiguities on economic, 
technological, social and political issues depending on his beliefs, fears and values.  Thus, 
when the manager is replaced, the strategy also changes. Reality is not only an external constraint, but also a 
construction of the decision-maker. In a specific situation, the manager reflects, examines and passes through the filter 
of his personal possibilities, impossibilities and ambiguities, issues like: impossible to sell the company, possible that 
the product would be successful in other countries or impossible to change customers behavior ... Based on these prior 
convictions, preconceptions, the manager perceives reality, consider feel , develops solutions 
and sees the future. Through personal beliefs, fears and desires, the manager creates his personal vision of the world. 
The manner in which managers frame a problem greatly influences the solution they will ultimately choose. 
Frameworks that persons and entities use regularly for specific problems will affect their reaction to any possible 
obstacle. Frameworks traps can make even the most talented managers to commit capital errors. Companies have 
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regular annual losses because they limite to prior rational frameworks that are totally inadequate. The best frameworks 
will reveal what is important at the expense of what is not. 
In this context, we consider necessary to clarify what a decision framework means. Decision frameworks are mental 
structures that we create to simplify and organize the world. (Russo & Schoemaker, 1994) They limit the complexity 
of any decision so that our minds can understand it. No one takes a rational decision without defining a specific 
framework. On the other hand, any framework provides only a partial view of the problem. More than that, the manner 
that people simplify things often makes them choose the wrong alternative. 
Faced with a new situation, a successful manager will create a decision framework specifically designed to meet 
these circumstances. The difficulty arises from the fact that very few managers are fully aware of decision frameworks 
they adopt. However, by reflecting on: 
 the limits set for a problem, 
 the reference points for defining success and failure and 
 the measuring instruments, 
it is possible for a manager to understand his frameworks. 
The key for better decision-making is the understanding of personal frameworks. (Russo & Schoemaker, 1994) For 
example, many managers have learned how to better frame their competitors according to Michael Porter, expert in 
strategy at Harvard Business School. 
Companies tended to  against other organizations offering similar products or 
services. Michael Porter mentioned that this framework often lead companies to underestimate other competing 
pressures exerted on benefits, as their suppliers that are perhaps too expensive, their customers that always want to pay 
less and demand more and more, substitutes, potential competitors government, employees etc. Michael Porter asked 
each entity to determine who are the real competitors. The oil sector, for example, should consider government as a 
competitor, given that 80% of every euro from sold oil rests with it as various taxes. By understanding how 
competition frame, managers are able to make rational decisions and become prepared to change the framework if 
necessary. 
In a complex and uncertain world, we can not expect that managers will always choose the best alternative 
providing the most favorable results. But, we can expect to what a successful manager would do, so that: 
 the whole company will frame situations after a long reflection; 
 the organization dominant frameworks will be adequate; 
 complex decisions will be considered according to various alternative frameworks. 
Several evidences have shown that people generally pay too much attention to their personal opinions. In business 
environment, the excess of confidence often leads to wrong decisions, reducing margins of profit, layoffs and 
bankruptcy. By his nature, man suffers from a tendency to favor informations that come to support his convictions and 
to exclude inconvenient facts. This can negatively affect organizations, especially if we consider that an ambitious 
search can often reveal dozens of indications to confirm a hypothesis, even if incorrect. 
A successul manager has to be realistic when making a decision, but optimist when implementing it. Unfortunately, 
few know how to move from realism to optimism at the right moment. 
3.2. The role of financial accounting information 
Informations can reduce uncertainty and complexity of actions, facilitate elections, highlighting the possibilities 
and limitations of alternative solutions. An information system should help decision-making process before, by 
preparing the decision, during, by simulating the decision options and after, by communicating the decision taken to 
the performers, including control of its execution. 
The most effective performance management system is one that is as close to real time as possible. (Beer, 1994) 
This resonates with the concepts of availability (Tversky and Kahneman, 1973) and primacy (Asch, 1946), that events 
that are easily remembered or accessed are perceived to have higher probabilities and consequently are of higher 
importance, and that the sequence in which information is presented will affect how each piece of information is used 
(Friedman, 2004). The use of real time data goes someway to focusing managers on the most relevant information, as 
long as the context and history of the data is also incorporated. 
Johnson, speaking over two hundred years ago, thought he cou
through counting (Boswell, 1980). 
Apart from monitoring, supervising and overseeing, managers are closely involved in strategic decision making. 
Decisions must be made about the future direction of a company, its capital investments and divestments, lines of 
business, financial structure and investments in the activities of other entities. Strategic decisions are taken as 
opportunities arise or circumstances unfold. In these decisions, financial accounting has a necessary function. It can 
inform managers about the financial position, the performance and changes that have taken place, of their company.  
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In practice, much of the counting of interest to directors is undertaken in financial terms, as financial figures often 
provide the only available formal plan and account of activities undertaken. Knowing what happened in the past and 
which is the present position, represents necessary background for any decision requiring deliberation (Wells, 1979) 
and in accounting, making the past deterministic is the function of selected financial numbers. Financial accounting 
informations are used to establish the financial position, the changes in financial position, the performance and risks of 
a company. They facilitate recording and evaluation which takes place in units of money.  
Various research studies propose to explain organizational behaviors by subjective dimensions related to managers, 
as their profiles. (Chapellier, 1999; Bourguignon, 1998; Dupuy, 1999; Bescos & Mendoza, 1999; Oriot, 2004) 
Understanding and explaining the nature and extent of use of accounting by the manager will benefit from a changing 
observation angle of the researcher: in place of examining an accounting object and its context, it would be more 
relevant and appropriate to observe an user and identify his perception about this object and the context in which it 
operates.  
Accounting is, in fact, a tool interpreted by actors with different representations and frameworks of reference. 
Explaining managers behavior related to accounting, necessarily involves the description and understanding of their 
practice. Furthermore, accounting can not be dissociated from the representations of different involved parties. 
Hopwood (1983) argues that a framework of analysis that constitutes a common references and representations 
system. So, what is accounted shows the vision and the sense that members of  the company have about organizational 
reality. (Burchell et. al., 1980; Cooper et. al., 1981; Boland, 1993) 
The manner in which managers use accounting information is questionable, because there are a few studies about 
the information they actually use compared with those they might exploit. 
Hall developed a survey based on three ideas about the reason of using accounting informations at managerial level. 
(Hall, 2010) First, they are for the decision maker a good way to develop knowledge of the work environment rather 
than a specific input in decision-making scenarios. (March, 1986; Preston, 1986) From this perspective, we consider 
that accounting informations help managers prepare for future activities and decisions. Second, given that they 
represent only a fragment of a whole (McKinnon & Bruns, 1992), it is essential that their strengths and weaknesses to 
be considered in relation to other sources of information, and not in isolation. Third, managers interact primarily based 
on verbal forms of communication, which determines the involvement of accounting information in the same way. 
(Ahrens, 1997; Jonsson, 1998)  
On the other hand, the results of a study conducted by Anderson prove that economic analysis of financial 
accounting informations is an indispensable tool to support decisions. (Anderson, 2008) Regardless of the level at 
which it occurs, economic decision-making process requires a thorough analysis of production process inputs, to 
estimate the necessary from each assortment separately, to be conversant with the whole market conjuncture, to 
schedule tasks in conjunction with the resources and requirements, a prospective thinking about the company in 
general. Accounting, a key source s financial position and performance, can help 
managers to develop knowledge about the organization in several ways. (Hall, 2010) It makes visible those events that 
are not perceptible by daily activities of a leader and provides a quantitative overview of his work. Accounting 
informations can reveal issues that are overlooked during normal activities and can provide an independent control 
over operations to help managers being aware. Thus, we consider that through accounting information are made 
available important aspects about the company, which allows the manager to determine the meaning and significance 
of all the operations. 
An indisputable advantage of accounting is its ability to provide an overview which, according to Meyer, it is 
always preferable to a multitude of particular views. (Meyer, 1962; T  Accounting has a well defined 
 see only through accounting informations 
and these are more numerous as the entity is bigger.  
Fleishman and Tyson (1998) identified managerial decision-making and control, as the most important uses of 
accounting information during the industrial revolution in United States and Great Britain. (Akintoye, 2008) Thus, 
accounting is concerned with the provision of relevant financial informations to make informed decisions on allocation 
and management of resources and performances. In Buchaltung und bilantz ,  
highlights the importance of accounting informations for decision making: bring light, order and control to 
th . (  
It is obvious that every manager wants to have knowledge that would reduce uncertainty and give him the 
opportunity to make the best decisions. In fact, these requirements denote the need for accounting to produce quality 
informations. 
According to Financial Accounting Standards Board (FASB), to be useful to its users, to have a decision utility, 
financial accounting information must be intangible and possess two main qualities: relevance and reliability. 
Between them is interposed the comparability, a quality considered secondary. There is however a general restriction: 
the costs of fulfilling these qualities should not be larger than the expected advantages. 
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The synthesis and accounting reporting documents represent the basic form of publishing accounting informations, 
providing data needed to determine the conditions under which a company operates and evolves over time. The 
Framework for the Preparation and Presentation of Financial Statements states that the usefulness of informations 
provided by annual accounts is determined by four qualitative characteristics: (IFRS, 2010) 
 Intelligibility - the informations contained in the synthesis documents must be easily understood by users who have 
a reasonable knowledge of business and accounting concepts; 
 Relevance  reffers to the capacity of informations to essentially influence decision-making process. Relevant 
informations are those that help users evaluate past, present or future events, to confirm or correct their future 
assessments.  
 Reliability  informations must not contain significant errors or be biased, providing sufficient certainty for users in 
decision-making process.  
 Comparability - refers to the capability of information to be compared over time or in space and relative to other 
benchmarks. 
Qualitative characteristics are attributes that determine the usefulness of accounting information. Accounting 
information may not meet the highest rates of features but to be useful in decision-making, it must possess, at least 
partially, each of the qualities that define it. (F  Like other resources, information can have immediate 
strategic utility or may be a fundamental responsibility to expand the field of business opportunities. (Bouquin, 2004b) 
4. Conclusion 
The organization is a place that allows multiple decisions of different nature, dimension and duration. To understand a 
decision is necessary to analyze the process, the steps that led to this choice, the behavior of actors involved, 
influences and power exercised. In current environment conditions, the following assumptions and principles are 
representative for a decision: 
 objectives diversity - within an entity, decisions intersect, influence and oppose, as they are developed by actors 
who have not the same goals and interests. The decision taken is often a compromise. 
 limited rationality - participants within the company have a rational approach limited by their value system and the 
field of knowledge. In order to obtain decisions consistent with the aims set, gaps between individual and 
organizational objectives should be reduced. 
 incomplete information  decisions rationality is more limited as the informations available to decision makers are 
incomplete. The representation models used, simplifications made and calculation methods must be adapted to the 
problem to be solved. 
 minimum satisfaction criterion  the decision adopted in a company is not the optimal decision, taking into account 
all factors in a certain manner, but rather an acceptable solution considering the information available and 
understood by all the participants. 
In order to answer to our research question, hat role plays financial accounting information in managerial 
decision-making , we summarize the findings of this paper. Financial accounting informations: 
 help managers know what happened in the past and which is the present situation of the company; 
 make visible those events that are not perceptible by daily activities; 
 provide a quantitative overview of the company; 
 help managers prepare for future activities and decisions. 
In addition to these, it is very important to take into account the following aspects: 
 to be usefull for decision making, financial accounting information must be intangible, relevant, reliable and 
comparable; 
 managers decisions include subjective and irrational elements; 
 the manner in which managers frame a problem greatly influences the solution they will ultimately choose; 
 a successul manager has to be realistic when making a decision, but optimist when implementing it. 
Without a doubt, in nowdays, the decision results from an interpretable and multirational procedure with many 
concurrent ends. We appreciate that developing the right decisions that will contribute to solving complex problems of 
economic and financial activity is dependent on the quantity and quality of informations provided by the accounting 
information system. 
Ultimately, all decision making is about the future. It is insufficient for data to merely contribute to an 
understanding of current performance. It must also allow the development of predictive management capabilities in 
order to effectively manage risk and enable change. Thus, it is recommended that further researches can be conducted 
focusing on the predictive function of financial accounting informations and its implications for managerial decision 
making. 
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